
© 2009 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International, a 
Swiss cooperative.  All rights reserved.

ADVISORY 

Total Cash 
and Working Capital 
Getting the most out of cash 
and working capital 



 
 

 

Today’s environment 
Cash is key to the survival and growth of a business 

To satisfy shareholders To run the business 

CashTo increase valuation To invest 

To satisfy lenders To upgrade infrastructure 

To survive or to improve performance 

We can help our clients with two issues: 

1 Improving visibility and controls of cash flows – this involves introducing robust cash flow forecasting, 
improving cash reporting, including KPIs and changing policies and incentivisation bringing cash to the heart 
of decision making across a business. 

2 Identifying and delivering sustainable cash flow improvements from working capital and other areas of the 
business including treasury, tax, property, and other assets. 

We have bespoke approaches which can address the specific needs of clients depending on their circumstances: 
Private Equity houses and portfolio companies, corporates and stressed and distressed situations. 

There are many factors in todays economy which trigger 
the need to focus on cash 

Growth Performance 

• Growth without raising additional funds • Stagnant top line 

• Heavy CAPEX • Rising costs 

• Working capital growth > business growth • Cash consuming operations 

• Growth plus rising input costs External 

• Funding acquisitions • Rating agency downgrade 

Internal • Analyst commentary 

• Pending refinancing • Rising cost of capital 

• Declining EBIT/cash conversion ratio • Bank concerns 

• Complexity growth • Investor pressure 

• Market developments 
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KPMG’s Total Cash and Working Capital framework 
addresses multiple areas of the business that impact 
cash performance 

Strategy 

Working Capital 

Other Cash 

Visibility and Control 

Product 
Supply 
Customers and market 

Purchase to pay 
Forecast to deliver 
Order to cash 

Treasury 
Tax 
CAPEX 
Other assets 

Visibility 
Control 
Organization 
Capability 

The foundations of sustainable cash flow improvement 
• Timely and fit for purpose management reporting 
• Targets and incentives aligned across functions 
• Clear roles and responsibilities and ownership of cash 
• Accurate cash flow forecasting 

Challenging operating cash cycles and the impact of policies, 
procedures, people and systems on cash performance 
• Supplier performance management 
• Payment terms policies 
• Customer segmentation 
• Sales and operations planning 

Releasing trapped cash and cleansing the balance sheet 
to increase cash generation 
• Tax including transfer pricing 
• Repatriation of cash 
• Phasing of CAPEX spend 
• Cross-border cash strategies 

Challenging the strategic parameters and decisions that 
drive structural working capital 
• Commercial offer complexity 
• Footprint and network design 
• Sourcing strategy 
• Customer service levels 

Why KPMG? 
• Extensive experience in helping companies improve cash and working capital management 

• A team of over 500 people globally focused on helping companies improve their operational performance 

• Proven cash flow forecasting methodology that has been implemented in more than 100 companies 

• We specialize in the implementation of change to deliver quantifiable results that we are willing to link to our fees 

• We focus on sustainable results through hands-on operational involvement leveraging joint teams to create 
ownership and buy-in within your business 
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KPMG’s credentials
 

HK Manufacturing 
Company 

KPMG 

Cash Management Support 

Assisted when company  
encounted severe cash flow and 

working capital difficulties 

Working capital savings US$35m 

Chinese State Owned 
Enterprise 

KPMG Restructuring 

Cash Management Diagnostic

 Undertook a review of cash 
operations to provide 

recommendations on more 
efficient cash management 

Interest savings US$13m + pa 

Cash flow improvements of 
US$50m 

Asian Ship Builder 

KPMG 

Cash Management 

Assistance to design and 
implement core cash controls to 

provide management with 
visibility and control of cash 

Asian Oil & Gas 
Multinational 

KPMG 

Cutting edge Treasury design and 
liquidity management 

Designed cutting edge treasury 
and liquidity management 

techniques 

Interest savings over 
US$100m pa 

Asia Pacific Specialty 
Metals Company 

KPMG 

Turnaround planning & working 
capital review 

Increase cash through working 
capital initiatives 

Working capital savings over 
US$56m 

Asia Pacific General 
Trading and Retail Co 

KPMG 

Cash management and working 
capital review 

Assistance to identify trapped 
cash in working capital and 

debtor management 

Working capital savings over 
US$33m 
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Contact us 

Edward Middleton 

Partner, Advisory 
KPMG China 
Tel: +852 3121 9833 
edward.middleton@kpmg.com.hk 

Stephen Ip 

Partner, Advisory 
KPMG China 
Tel: +86 (21) 2212 3550 
stephen.ip@kpmg.com.cn 

Fergal Power 

Principal, Regional Leader 
Cash Management Advisory Services 
KPMG China 
Tel: +852 3121 9844 
fergal.power@kpmg.com.hk 
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The information contained herein is of a general nature and is not intended to address the 
circumstances of any particular individual or entity. Although we endeavour to provide accurate 
and timely information, there can be no guarantee that such information is accurate as of the date 
it is received or that it will continue to be accurate in the future. No one should act upon such 
information without appropriate professional advice after a thorough examination of the particular 
situation. 
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Beijing 
8th Floor, Tower E2, Oriental Plaza
 
1 East Chang An Avenue
 
Beijing 100738, China 

Tel : +86 (10) 8508 5000
 
Fax : +86 (10) 8518 5111
 

Shanghai 
50th Floor, Plaza 66 

1266 Nanjing West Road
 
Shanghai 200040, China
 
Tel : +86 (21) 2212 2888
 
Fax : +86 (21) 6288 1889
 

Hangzhou 
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9 Hangda Road
 
Hangzhou 310007, China
 
Tel : +86 (571) 2803 8000
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Shenzhen 
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5001 Shennan East Road
 
Shenzhen 518001, China
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Qingdao 
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Qingdao 266071, China
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Guangzhou 
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208 Tianhe Road
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Hong Kong 
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59 Beizhan Road
 
Shenyang 110013, China
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Chengdu 
18th Floor, Tower 1, Plaza Central 

8 Shuncheng Avenue
 
Chengdu 610016, China
 
Tel : +86 (28) 8673 3888
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Fuzhou 
25th Floor, Fujian BOC Building
 
136 Wu Si Road
 
Fuzhou 350003, China
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